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The City Council recently spywart sev
financial projections and capital plan, from which they developed a set of
goals and priority projects for the next few years. As a result, in the near term
City resources will be directed toward the following projects:

§ Mitigate the impact of FEMA regulations for residents whose property is
located in a Special Flood Hazard Zone (SFHZ)

R The City is undertaking a two pronged approach: 1) to minimize the
impact of Floodplain Management regulations on owners of properties in the
SFHZ by considering changes to the
strategy, acceptable to FEMA, to improve flood protection in the affected
areas and remove some properties from the SFHZ altogether. The first effort
will provide some relief in the short term as we work through FEMA
requirements and seek funding for what may be a large capital improvement
project.

§ Improve the network of Lanes on Belvedere Island
R This year, we will install handrails in several locations and will begin a project to make Eucalyptus Lal
a useable walkway.

§ Improve the Planning process for applicants, neighbors, design professionals and builders by
i mpl ementing changes suggested at the Ostakeho
R Residents and the development community have been very patient as changes at City Hall delayed tl
completion of this project. A City Council/Planning Commisstonsulitee will be bringing recomm
endations forward this Fall to simplify and i

§ Create a document for residents that explains City finances in a straightforward, easy to understand
and accessible way
R No one wants to take the time to read through reams of financial statements and budgets, but resider
deserve to know how the Cityds resources are
summary document that clearly explains where revenues come from, how they are spent and how we
are planning for the Cityds future.

§ Explore ways to reduce the Cityds pension expe
R The City Council wants to be sure our salary and benefit structure is sustainable, which includes findi
ways to control pension expense. All available means of limiting pension costs will be explored and
discussed with the Council later this fiscal year.
Continued on Page 2...
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§ Improve disabled access to City Hall and Community Park
through better signage, parking and sidewalk improvemer

R The City will continue to meet federal standards to con
with the Americans with Disabilities Act.

§ Increase parking and traffic enforcement
R Through a process of education and directed patrol, st§
will encourage residents and visitors to adhere to traffif
safety and parking regulations.

City Fee Increase

Another important action the Council took at their regular meeting on September 9th was to approve a new
schedule of fees for certain City services. These fees, or user charges, are for such things as design review
applications, encroachment permits, street closures to accommodate construction activity, or any other City
service that primarily benefits the user rather than the general public. Some residents have asked why
increased fees were necessary.

The City receives general tax dollars to provide police protection, street and park maintenance, meet
statutory requirements and support administrative and legislative activities that benefit the entire City. The
State allows cities to charge fees for other services and programs, including development services. Most of
fees had not been increased in several years, some for as long as ten years. When user fees do not cover |
cost of providing the service for which they are charged, general tax revenue must be allocated to make up
the difference, reducing the amount of money available for programs that are of community wide interest.

The City Council took a very fair approach and approved a modest increase, recognizing that no one likes t
pay more for something they used to get for less. With their action comes a commitment from me and my st
to provide the best service we can to meet the needs of Belvedere residents.

R N AR EM RN Around:the:World, with-Rotary
. ) Get ready to party! Around the World with
Which bin do | use?

Rotary, a fundraiser for the Rotary Club of
A community conversation about waste TiburolBel vedereds outreact
reduction in Tiburon and Belvedere placefrom 6 to 9:30 p.m. Saturday,
Tuesday, October 1, 2013 October26 and everyoneds i
6:30 p.m.o 7:30 p.m.

Tiburon Town Hall Council Chambers Cost is $50 per person until October 19; walk are $60. To
1505 Tiburon Blvd, CA 94920 make a reservation, contact Laurie Nilsen,
Inilsen@tiburonpd.orgr 871-6526.

Please RSVP to Connie Zhang at
connie@ororkeinc.cam(415) 543-9119
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Faces Around CityHall: lLaurie Nilsen

Laurie Nilsen is the Emergency Services Coordinator for the Tiburon
Peninsula. Her duties entail coordinating disaster preparedness
response and recovery efforts by preparing City employees, writing
and maintaining disaster plans and coordinating public education
events. She splits her time between Tiburon and Belvedere, and
though her office is located in the Tiburon Police Station, she can be
found at the Belvedere Police Station every other Friday.

1 I.llHJJjw

Laurie has a long history with the Tiburon Police Department,
beginning at age 14 while attending Del Mar Middle School, when
she became a police explorer. After graduating from Tam High in
1994, she was hired as a parking enforcement officer and later a
front office clerk.

Her focused changed in 2005 when Hurricane Katrina hit and people savaficsthe tragedy that can

result from not being personally prepared. Local resident and current Mayor, Dr. Thomas Cromwell, went t
the New Orleans area to offer medical assistance. After his return to the peninsula, he gave a talk to a
group of residents, opening peopleds eyes to th
program and her job as Emergency Services Coordinator were born.

If you ask what her favorite part of the job is, she will say working with the people who live here. She loves
hosting Get Ready classes, especially for group
better than a far away friend. 6 During a disast
neighbors will rely on each other. She enjoys seeing neighborhoods come together to get prepared and is
always happy to host a class at any location, day or night, any day of the week.

Continued on Page 4...

Celebrating the Beauty and Spirit of Belvedere and the
Tiburon Peninsula

BELVEDERE Photo contest starts August 1, 2013.
ggl'}%ﬁ% All photos must reflect life on the Tiburon Peninsula.
== Last submissions accepi@dtober 31st.
ENTER NOW:
ANNUAL www.BelvedereCommunityFoundation.com
] 2TH PHOTOGRAPHY Register for the contest, submit photos, view the gallery
CONTEST & vote for your favoritegi all online.
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A story she likes to tell at the Get Ready Get Ready! Class

classes comes from her own experience. She September 25, 2013:-8 PM

completed the personal disaster plan found Tiburon Police Station

in the front of the Get Ready handbook and 1155 Tiburon Blvd.

keeps it by her front door, including a list of

irreplaceable items. Items she listed were Peninsula United

her cats, an old jewelry box made by her October 12, 2013: 9AML2PM

great grandpa, a needlework made by her Del Mar Gym First Aid Station

grandma and an old family bible from _ 105 Ave Miraflores

1850. In July 2007, a large wild land fire Medlca_l volun_teers, support staff an_d partners such as
came very close to her home in Novato, and the Marin Medical Reserve Corps, Fire Department, Red
she had to evacuate. Cross, Belvedere Medical Supply Trailer and Police
that list, | was able to stay level headed, Departments will be on hand to display the resources we
knew what to take and got out safely with have available in the event of a disaster.

my i mportant irrepl afl 0t
committed it to memory, | may have Get Ready! Class

panicked and run out with my Atari and a October 16, 2013: 8:45 AM

spatula. Who knows? Being prepared makes Bel Aire School

all the difference i 277 Karen Way why
| love my job. | get to help other people be Hosted by the Reed Union School District PTA
survivors and O6weat hi ) ) ) t
doesndt get much mor | For more information, or to sign up, please call Laurie

Nilsen at 4357386

BelvedereTiburon Recreation Presents the All Nev

HALLOWEEN HAUNT

Saturday, October 26, 2013
4:00-8:30 PM
Belvedere Community Center

Fun for the whole family! Haunted house, music, food, jump House,
face painting, magic show, scares, laughs and MORE!!
All event tickets will be sold at the event. Nsagbeetickets availablg.

4:00-6:00 PM Family Friendly Carnival
7:00-8:30 PM Haunted House (recommended age 13+)
For more information, please visit btrecreation.com
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New! Transit:Services Offered-on the Bellideom Peninsula

Marin Transit has made a variety of exciting improvements to local bus service throughout the county.
These improvements include introducing smaller Community Shuttle buses in neighborhoods such as
Tiburon. The new routes that were introduced inBladte 119 which serves Redwood High School,

and Route 219 which provides additional ferry feeder service through Tiburon hills during commute
hours. For more information on these routes and more, please visit the Marin Transit website at

www.marintransit.org.

Redwood HS
San Andreas HS

' Lucky

%y, Tiburon
d. /75%’)
legend ) S y
existing route Belvedere ;
(-} transfer/connection Tiburon Ferry

Terminal

a» timepoint stop (not all stops shown)

Come Celebrate the Last Friday Night on Main!

September 270 Ol y mpi ¢ S $ee autritikerbasibever
season of Friday Nights on Main at a celebration of the RCP
Tiburon Mile Swim, which takes place on Sunday, September
29. Come hear the music of Dave Jenkins of Pablo Cruise and
meet some of the swimmers who are competing in the fastest
open water swim competition in the world!

6 to 9 PM
Main Street, Tiburon

For more information, call the Tiburon Chamber of Commerce at

435-5633 or visittiburonchamber.org
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