Tab 4:
Peer Review of Business Plan

The draft Business Plan was subjected to a peer review by
an independent, expert in the energy field, Bill Marcus of
JBS Energy. The document and accompanying presentation
cover the following topics:

Customer Interface Issues |

Other Issues Related to Financial Projections
Resource Procurement Strategies

Risks Facing the CCA

Risks of not Adopting the CCA
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I. Introduction
JBS Energy was asked to review the Draft Report - Marin, California Community Choice

Aggregation Business Plan, prepared by Navigant for the Local Government Task Force.

Overall, the report provides a reasonable basis for going forward. If conditions do not
develop as expected, there are clear off-ramps for the County to stop going forward with

the CCA.

The plan does not rely on a “beat the index” strategy of trying to beat PG&E's short-term
procurement costs. Instead the plan provides for a more sustainable strategy. This
strategy, first, emphasizes renewable resources over fossil-fueled generation, placing
Marin in the forefront of a movement away from fossil generation of electricity. Second,
the plan correctly recognizes that community ownership of the bulk of such resources

through the CCA is a critical way to stabilize future energy prices.

These comments do not emphasize the large areas of agreement that we have with the
Business Plan. Rather, they point out a few areas of clarification to the plan and discuss
a number of issues related to the CCA concept that may not need to be in the plan itself

but should be understood by stakeholders.

II. Customer Interface Issues
The first issues we address are how customers are signed up for CCA service and
treatment of customer deposits and the potential for future termination charges. Some

items where the business plan should be clarified are identified.

A. Initial Rate Options at Time of Sign-Up
The analysis contains percentages of customers expected to sign up for the 100%

renewable and “Light Green” Tariffs. The business plan should make it clear that at



