OTHER SCHEDULED ITEMS

BELVEDERE CITY COUNCIL
NOVEMBER 13, 2017

To:

Mayor and City Council

From:

Alison Foulis, City Clerk

Subject:

Appoint representatives to the MCCMC Pension and OPEB Reform Ad Hoc
Committee and the MCCMC Disaster Preparedness Ad Hoc Committee

Recommended Motion/Item Description
Appoint up to two members and one alternate for the MCCMC Pension and OPEB Reform Ad
Hoc Committee and one member and one alternate for the MCCMC Disaster Preparedness Ad
Hoc Committee.
Background
At the October 2017 meeting of the Marin County Mayors and Councilmembers (MCCMC),
those present voted to approve the creation of two ad hoc committees related to pension & OPEB
reform and disaster preparedness. Descriptions of both committees are included in the
attachments.
Recommendation
Appoint up to two members and one alternate for the MCCMC Pension and OPEB Reform Ad
Hoc Committee and one member and one alternate for the MCCMC Disaster Preparedness Ad
Hoc Committee.
Attachments



MCCMC Pension and OPEB Reform Ad Hoc Committee proposal.
MCCMC Disaster Preparedness Ad Hoc Committee proposal.

AGENDA ITEM NO. :

13

To:

MCCMC Executive Committee

From: Larry Chu
Councilmember, City of Larkspur
MCCMC President (2007-08); Executive Committee (2006-10)
Date: September 5, 2017
RE:

Pension and OPEB Reform Committee

Objective:
Form an ad-hoc committee to evaluate the financial impact of pensions and Other PostEmployment Benefits (OPEB) on MCCMC members, and to report on all possible
solutions addressing how to reduce the annual cost and the future liability.
Background:
At the MCCMC meeting on 10/27/10, an ad-hoc committee was formed to study this
same issue. Each member appointed a representative and an alternate to the
committee. The Marin Managers Association, the Marin Municipal Water District, and
the Novato Sanitary District also expressed interest in the topic and were invited to
participate.
The committee met eight times from November 2010 to June 2011. The committee
completed its review of pension benefits, but only performed a periphery look at OPEB.
A final report was provided to the MCCMC members describing the history, current
condition, and a range of possible options to mitigate the issue. However, the report did
not issue any recommendations, leaving it up to each employer to determine the best
course of actions for their unique financial circumstance.
At the MCCMC meeting on 6/28/17, the members affirmed the desire to reestablish the
Pension and OPEB Reform Committee to do a more comprehensive study on the
OPEB side.
Composition and Role of the Committee:
Each member city/town will be permitted to appoint up to two representative and an
alternate to serve on the committee. An invitation will also be extended to allow the
Marin Managers Association to appoint a representative and an alternate.
Each participating city/town will be expected to provide a past and present accounting of
their pension and OPEB costs, the most current actuarial estimate of their unfunded
liabilities, and the measures they have taken in the past six years to reduce these costs.

Individual committee members may also be asked to assist with various facets of
producing the final report.
As with the first study, no policy decisions or recommendations will be made. Again, it
will be left up to each employer to determine the best course of actions for their unique
financial circumstance.
Note that ten of the eleven cities/towns are General Law cities and members of
California Public Retirement System (CalPERS). San Rafael is a Charter City and a
member of the Marin County Employees’ Retirement Association which is formed under
the County Employees Retirement Law of 1937. The most substantive discussions will
be specific to the Marin cities, excluding San Rafael. Additional research will be
necessary to determine what is applicable to San Rafael.
Topics:
The committee be covering the following topics:


An overview of retirement benefits, a historical look at the conditions that have
primarily contributed to the current problem, and a review of the current state of
the cities/towns and their financial condition;



A general review of the reform efforts since the last report, focusing on the Public
Employees’ Pension Reform Act (PEPRA) and the changes in the reporting
requirements as mandated by the Government Accounting Standards Board;



A specific city by city summary of the pension and OPEB changes that have
been made since the last report;



A detailed study of the OPEB issue to be accompanied by the full range of
possible actions that can be taken by a city/town to reduce the annual cost and
the unfunded liability as well as the limits or dependencies (as applicable) to
some of the solutions.



Discuss whether the MCCMC members, as employers, should take a political
advocacy role in addressing pension and OPEB reform legislation at the State
level. Make a recommendation to the MCCMC members.

The committee will need to meet 6-8 times on a monthly basis. Typically, there are no
recurring meeting on the fourth Monday of the month. If the committee can be
established so there is enough time to have two meetings in 2017, the report can be
published by the end of this fiscal year in June 2018.

MEMO:

October 17, 2017

FROM:
Catherine Way, Councilmember
City of Larkspur
400 Magnolia Avenue
Larkspur, CA 94939

RE: Proposal for creation of an MCCMC Disaster Preparedness Ad Hoc Committee
MCCMC Ad Hoc Committees are valuable opportunities for a smaller group of the membership
to focus on a specific topic of general concern to every jurisdiction in Marin. Examples of
recent MCCMC Ad Hoc Committees include: Homelessness and Sea Level Rise.
The County of Marin is particularly vulnerable to potentially catastrophic natural disasters such
as earthquake, wildland fire, and flooding. We need to only look north to our neighbors in
Sonoma County to see the tremendous devastation that wildland fire has brought from the
hillsides into the urban neighborhoods. Every city and town in Marin has the potential to be
impacted by a natural disaster that often crosses quickly from jurisdiction to jurisdiction. Cities
rely upon their professional firefighters, local police, and other emergency responders to
rapidly respond to these crises. But it is critical that residents and businesses prepare to be
self-reliant for extended periods of time so that they will be able to be more disaster resilient.
Local authorities, elected officials, and community volunteers are important partners in this
preparation.
The initial goals of the MCCMC Disaster Preparedness Ad Hoc Committee are:
1. Assess formal and informal disaster preparedness activities and programs for residents
and business occurring in represented cities/towns. Engage opportunities to share
services or coordinate activities to maximize beneficial outcomes.
2. Compare and coordinate “Best Practices” of local disaster preparedness between
jurisdictions by assessing what is currently being done in each community.
3. Respond to activities or programs that affect the cities/towns of countywide disaster
preparedness programs such as the DC3 (Disaster Citizen Corp Council) a committee of
the Marin County Board of Supervisors.
4. Encourage the implementation of the California State Disaster Service Worker protocol
in each jurisdiction to ensure compliance with CA state law and reimbursement
requirements.
5. Ensure the local adoption of NFPA Standard 1600 in each jurisdiction.
6. Examine financial resources available for local residential and business neighborhood
disaster preparation and make recommendations for additional resource needs.

