Alison Foulis - City Clerk
From:
Sent:
To:
Subject:

Mary Neilan - City Manager
Sunday, June 26, 2016 9:15 AM
Alison Foulis - City Clerk
FW: Deer

On 6/25/16, 7:58 PM, "Meg Crofton" wrote:
>To the City Manager and City Council Members,
>
>It is with the greatest respect for you and your dedication to
>Belvedere that I write this email. My husband and I are proud and
>happy residents of the city and consider ourselves blessed to have
>moved to this magical place a few years ago. Thank you for all you do
>to ensure it stays the very special place it is!
>
>I know you have many pressing issues that you are dealing with and
>appreciate your dedication to hearing input from residents. I can
>imagine that it is all the more challenging when an issue has polarized
>the community and people feel strongly on opposite sides. Certainly
>that is the case with the deer issue!
>
>I regret that we were out of town and unable to come to the City
>Council Meeting where this was discussed. We had however already
>pledged our support of the efforts to control the deer population and
>the plan presented by the deer committee. From all reports it seems
>that there was very vocal opposition you heard from some residents who
>were able to attend that evening. I can appreciate that a few very
>loud and passionate voices can sound like many, especially when they
>are not countered by stronger numbers who feel the opposite. But I hope
>you will not interpret those in opposition to the plan who happened to
>be able to attend the meeting as representative of most of the residents.
>
>As our governing body, I do not think you have the luxury of doing
>nothing and I implore you to move forward with full consideration of
>the plan presented by the deer committee.
>
>You have heard many reasons for the need to control the deer population
>and my husband and I agree with all of them. In addition, we think it
>is in the best interest of the deer themselves. Their rising
>population on this limited land will create more and more danger for them.
>
>I am a big walker and often walk alone around the island. On many
>occasions I have been very frightened by literally being stared down by
>a couple of deer standing in the middle of the street. They had no
>fear of me and the longer I looked at them the more I had the feeling
>they were going to charge me. Are we going to wait until these deer do
>attack someone before we take this problem seriously?
>
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>Also, I am deeply concerned about the spread of Lyme disease. I have
>several friends in other parts of the country with huge deer
>populations that have contracted Lyme's. It can be a terrible and
>debilitating condition for which treatment is long, hard and often
>unsuccessful. How can we in good conscience allow a health hazard to go unchecked?
>
>The Belvedere roads are challenging enough without adding the frequent
>deer encounters with multiple animals leaping onto the road. It is only
>a matter of time and increasing deer population before a bad accident
>occurs and people and deer are hurt.
>How can we ignore this safety hazard?
>
>There are other reasons that we must do all we can to humanely control
>the deer population on Belvedere. The deer committee did exhaustive
>research and has a well thought out plan.
>
>PLEASE take action on this deer problem on Belvedere. And if you need
>to hear loud and passionate voices advocating for the recommendation of
>the deer committee please know both my husband and I are capable of
>shouting at a town hall meeting!
>We had hoped that our pledge of $1000 to help fund the recommendation
>of the deer committee would speak volumes...however it seems that those
>able to be present and shout out their opposition were given more
>credence as representing your residents.
>What do you need to hear from so many of us who are so deeply concerned
>about the rising deer population?
>
>In closing, I want to again thank you for your service to Belvedere. My
>husband and I stand ready to support and work with you and the deer
>committee in any way that would be helpful.
>
>Respectfully,
>
>Meg and Rich Crofton
>470 Bella Vista Ave
>Belvedere, CA 94920
>407‐719‐4142
>407‐341‐1685
>
>
>
>Sent from my iPad
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Alison Foulis - City Clerk
From:
Sent:
To:
Subject:

Mary Neilan - City Manager
Sunday, June 26, 2016 9:15 AM
Alison Foulis - City Clerk
FW: Are Belvedere Deer woes worth the public cost?

From: FPG <fpg@belcap.com>
Date: Sunday, June 26, 2016 at 8:26 AM
To: Mary Neilan <mneilan@cityofbelvedere.org>
Subject: Fwd: Are Belvedere Deer woes worth the public cost?

Exchange with option editor of Marin IJ. My response to the most recent article is below Breithaupt's
response. Please note that he has not come to Belvedere to see the damages, he has not interviewed any of
our concerned citizens and he did not respond to my invitation to come here and meet with is.
Sent from my iPhone
Begin forwarded message:
From: "Brad Breithaupt" <bbreithaupt@marinij.com>
To: "FPG" <fpg@belcap.com>
Subject: Re: Are Belvedere Deer woes worth the public cost?
Thanks for your lengthy note. I am very familiar with Belvedere, both as someone who grew
up in Marin and has covered Belvedere for The Ark and the IJ. I I also have relatives who live
on the lagoon. I have not looked out for deer damage. While I write every editorial, our
stand reflects a consensus among the members of the editorial board. Our concern is the
spending of taxpayer money on the issue. There was also one member of the board who
questions whether sterilization really is an effective solution. He pointed to one East Coast
community that found that it just attracted more deer. At any rate, there's plenty of room
here to debate this issue. You are welcome to write a letter in response to the editorial. Best
regards, Brad.
On Fri, Jun 24, 2016 at 1:37 PM, FPG <fpg@belcap.com> wrote:

Hi Brad:

I am assuming that you wrote the June 23rd editorial referenced above. I
think that the article was “fair” to both sides of the issue. However, I do
not believe that the editorial addressed the fundamental issues behind
the story.
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The IJ is read by many tens of thousands of Marin residents. It is read by
most of the residents of our community. So, it influences the way people
think. It is important to have all of the facts straight.

I have to begin by asking you: “How much time have you have spent in
Belvedere researching your article? Have you spoken, personally to our
residents? Have you seen the impact of deer on our roads?”

As you probably know, there are three distinct geographical
areas: Belvedere Island (majority of residents), the Belvedere lagoon and
Corinthian Island. The deer need the shelter and vegetation on the two
islands. That is where most of the problems lie. Lagoon residents are
impacted to a lesser degree because there is no shelter, there. However,
the deer do like to swim across the lagoon to feed on gardens that are
not fenced in. Since lagoon residents are less impacted, they are less
concerned with the nuisance factor.

As I write this email our streets are not as bad as they were a year
ago. We had a fairly wet winter and some of the vegetation has grown
back. I will attach some photos (below). You will be able to see new
growth roughly eight feet above street level. The deer will eat vegetation
below that level. You will also see some of the trails that are creating
erosion problems. My understanding is that the dry years will return. El
Nino is turning into La Nina. (don’t have the punctuation marks!)

I am not sure that either the Marin Humane Society or Wildcare has spent
much time here. Installing gates and eight foot fences on some
properties can be very expensive. I have heard prices ranging from
$30,000 to several hundred thousand dollars. Even inexpensive materials
can add up if because manual labor is required to install. In the old days,
when people would drive around the island, there would be many more
open vistas looking west towards Sausalito and east towards Oakland and
Berkeley. In my view there is a “loss of community” as residents enclose
their properties with high fences. Fences keep out the deer, neighbors
and visitors.
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You mention motion detection sprinklers to keep the deer away. More
expense for installation; not just hooking up the garden hose. We are
supposed to be conserving water. In fact sprinkler water may attract
deer at such times that moisture is not otherwise available.

Is sterilization a long‐term solution or a long‐term expense? I can send
you studies that document the following: Female deer are not going to
move away when or if they are sterile. They are real “home‐
bodies”. Species that live in areas with major weather changes are more
migratory. That has to do with the availability of the food supply. Since
the weather is relatively mild in coastal California, our species of deer
have no need to move under most conditions. The weather drought of
past years helped to prove the point. The availability of vegetation “dried
up” in 2014‐2015. Residents had planted “deer‐resistant” plants in their
driveways and those parts of the garden that remained unprotected. We
maintain that the population was growing steadily (virtually no
predators). With more deer, less rainfall and higher fences, the deer
because desperate for almost any vegetation that had moisture. Their
only practical choice was to strip the vegetation from the sides of the
streets and to eat plants that were thought to be “deer resistant”. (The
deer even ate the ivy that was holding back the soil on the sides of our
streets.) Based on the condition of our islands, it is evident that the deer
were not “moving on”. So, why weren’t the female deer moving on to
find better food supplies under these conditions? They won’t leave town
but they will continue to have fawns.

Male deer do move around. Mothers will kick young males out of the
house by age two. They have to find another herd or leave the
island. Roaming males have three primary interests: adequate food
supplies, protective shelter (trees and underbrush) and fertile
females. When a female deer is sterilized, she stops producing the
pheromones that attract males during mating season. The estrous cycle
is interrupted. If Belvedere’s females are sterilized, the males are much
less likely to remain. The sense of smell is very highly developed. These
boys are going to move along.

Next subject: Public Cost. There are not many companies in the deer
control business. Most that are in the business use predation. Our
volunteer group wants to bring in White Buffalo from Connecticut, one of
the leading companies in the business. We want them to conduct
research on the current population and make a presentation that
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describes how a sterilization program would work. The cost of having a
team come in for three to four days in $12,000. Belvedere’s total general
fund revenue is $6.5 million. The current net general fund has a surplus
of more than $300,000. $12,000 would barely make a dent in the
budget.

What about the cost of performing the actual sterilization? Based on
estimates of 50‐60 does (could be on the high side), the total cost is
estimated at about $80,000. Our volunteer group has pledges from 62
resident families for more than $60,000 to help pay for the sterilization
process. There are hundreds of residents that we have not approached
for help. It is possible that the entire project could be funded without
touching the city’s general fund. On the other hand, our supporters say
“This is something that is fundamental to the city’s welfare. Why
shouldn’t the city contribute to this effort?”

We have heard objections about darting the animals, the sanitary
conditions for sterilization and tracking the condition of the animals after
darting and after surgery. Reference was made to performing the surgery
in a two‐car garage. There are many options for creating more sanitary
conditions including public buildings and specialized tents (as used after
fires, floods, or battlefield conditions). Questions like these can be
answered in a public forum. We are not inventing the wheel. We are
suggesting procedures that have been used successfully in other
communities.

Some say: “You must consider “other options”. This has been going on
for twenty years. Other than fences, sprinklers and “deer resistant
plants”, nobody has come up with “another option”. And the stated
options don’t work.

Sterilization will not solve the deer problem but it will mitigate the impact
on our city. Patience will be required because it takes two or three years
before changes become apparent. We are advised, based upon
experience in other communities, that the deer population could be
reduced up to 50% but that it would take four to five years. Nothing is
perfect but it is a longer‐term answer to our situation.
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Bottom Line:

As you noted in your article, there are many residents who are very
frustrated by the situation. We have come up with a possible
solution. All that we are asking is for the city government to gather more
information and listen to a plan. After gathering more information about
the current population and hearing a presentation, the city can make a
decision as to the next step. Yes or No. In the meantime the deer
population will continue to grow and the risk of encounters between deer
and human beings will increase.

Please note that I have not mentioned issues of public health. Just one
case of Lyme disease can cost a family tens of thousands of dollars in
medical care. We have letters from families who have suffered from this
disease. Basically, their lives have been ruined. We need research to
determine if our deer are carrying diseased ticks. We need to determine
if the risk is manageable through early detection.

Let me know if you would like to get together for a cup of coffee or
lunch. I would like to introduce you to other members of our group and
some of our City Council members. Maybe you would like to come to
Belvedere some evening and take a walk around Belvedere Island with
us?

Thanks and best regards –

Frank Greene
415‐328‐3658
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--

Brad Breithaupt | opinion page editor
Marin Independent Journal
415-382-7291
opinion@marinij.com

‐‐
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Brad Breithaupt | opinion page editor
Marin Independent Journal
415‐382‐7291
opinion@marinij.com
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Alison Foulis - City Clerk
From:
Sent:
To:
Subject:

Mary Neilan - City Manager
Sunday, June 26, 2016 9:15 AM
Alison Foulis - City Clerk
FW: Are Belvedere Deer woes worth the public cost?

From: Cam Baker <Cam@larkmead.com>
Date: Sunday, June 26, 2016 at 8:58 AM
To: FPG <fpg@belcap.com>, "bbreithaupt@marinij.com" <bbreithaupt@marinij.com>
Cc: Mary Neilan <mneilan@cityofbelvedere.org>, Marshall Turner <turnermc@ix.netcom.com>, "'Kate Baker
(kate@bakers3811.com)' (kate@bakers3811.com)" <kate@bakers3811.com>, Marshall Turner
<turnermc@ix.netcom.com>, Claire McAuliffe <mcauliffe229@gmail.com>, George Gnoss <ggnoss@gnossoffice.com>,
"Barbro Greene (barbro.greene@frosch.com)" <barbro.greene@frosch.com>, "Bill Smith ‐ Pacific Union International
(Bill@WilliamJSmith.com)" <Bill@WilliamJSmith.com>
Subject: RE: Are Belvedere Deer woes worth the public cost?

Frank, very well written response
Brad, from what I know disappointed with your efforts…don’t measure from what I know up to
your usual good standards…suggest you do more due diligence with Belvedere and the Deer
Committee and do a more measured and thoughtful editorial… it’s the responsibility of
government to protect its citizens from damage and dangerous safety issues and what is
being proposed may also be in the best interests of an expanding deer population in a
drought… you have not been threatened by 6 pointer bucks on your property…all the best and
look forward to your further and broader consideration
Cam Baker

From: FPG [mailto:fpg@belcap.com]
Sent: Sunday, June 26, 2016 8:27 AM
To: Mary Neilan <mneilan@cityofbelvedere.org>
Subject: Fwd: Are Belvedere Deer woes worth the public cost?

Exchange with option editor of Marin IJ. My response to the most recent article is below
Breithaupt's response. Please note that he has not come to Belvedere to see the damages, he has
not interviewed any of our concerned citizens and he did not respond to my invitation to come
here and meet with is.
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Sent from my iPhone
Begin forwarded message:
From: "Brad Breithaupt" < >
To: "FPG" <fpg@belcap.com>
Subject: Re: Are Belvedere Deer woes worth the public cost?
Thanks for your lengthy note. I am very familiar with Belvedere, both as someone
who grew up in Marin and has covered Belvedere for The Ark and the IJ. I I also
have relatives who live on the lagoon. I have not looked out for deer damage.
While I write every editorial, our stand reflects a consensus among the members
of the editorial board. Our concern is the spending of taxpayer money on the
issue. There was also one member of the board who questions whether
sterilization really is an effective solution. He pointed to one East Coast
community that found that it just attracted more deer. At any rate, there's plenty of
room here to debate this issue. You are welcome to write a letter in response to
the editorial. Best regards, Brad.
On Fri, Jun 24, 2016 at 1:37 PM, FPG <fpg@belcap.com> wrote:

Hi Brad:

I am assuming that you wrote the June 23rd editorial referenced above. I
think that the article was “fair” to both sides of the issue. However, I do
not believe that the editorial addressed the fundamental issues behind
the story.

The IJ is read by many tens of thousands of Marin residents. It is read by
most of the residents of our community. So, it influences the way people
think. It is important to have all of the facts straight.

I have to begin by asking you: “How much time have you have spent in
Belvedere researching your article? Have you spoken, personally to our
residents? Have you seen the impact of deer on our roads?”

As you probably know, there are three distinct geographical
areas: Belvedere Island (majority of residents), the Belvedere lagoon and
Corinthian Island. The deer need the shelter and vegetation on the two
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islands. That is where most of the problems lie. Lagoon residents are
impacted to a lesser degree because there is no shelter, there. However,
the deer do like to swim across the lagoon to feed on gardens that are
not fenced in. Since lagoon residents are less impacted, they are less
concerned with the nuisance factor.

As I write this email our streets are not as bad as they were a year
ago. We had a fairly wet winter and some of the vegetation has grown
back. I will attach some photos (below). You will be able to see new
growth roughly eight feet above street level. The deer will eat vegetation
below that level. You will also see some of the trails that are creating
erosion problems. My understanding is that the dry years will return. El
Nino is turning into La Nina. (don’t have the punctuation marks!)

I am not sure that either the Marin Humane Society or Wildcare has spent
much time here. Installing gates and eight foot fences on some
properties can be very expensive. I have heard prices ranging from
$30,000 to several hundred thousand dollars. Even inexpensive materials
can add up if because manual labor is required to install. In the old days,
when people would drive around the island, there would be many more
open vistas looking west towards Sausalito and east towards Oakland and
Berkeley. In my view there is a “loss of community” as residents enclose
their properties with high fences. Fences keep out the deer, neighbors
and visitors.

You mention motion detection sprinklers to keep the deer away. More
expense for installation; not just hooking up the garden hose. We are
supposed to be conserving water. In fact sprinkler water may attract
deer at such times that moisture is not otherwise available.

Is sterilization a long‐term solution or a long‐term expense? I can send
you studies that document the following: Female deer are not going to
move away when or if they are sterile. They are real “home‐
bodies”. Species that live in areas with major weather changes are more
migratory. That has to do with the availability of the food supply. Since
the weather is relatively mild in coastal California, our species of deer
have no need to move under most conditions. The weather drought of
past years helped to prove the point. The availability of vegetation “dried
up” in 2014‐2015. Residents had planted “deer‐resistant” plants in their
3

driveways and those parts of the garden that remained unprotected. We
maintain that the population was growing steadily (virtually no
predators). With more deer, less rainfall and higher fences, the deer
because desperate for almost any vegetation that had moisture. Their
only practical choice was to strip the vegetation from the sides of the
streets and to eat plants that were thought to be “deer resistant”. (The
deer even ate the ivy that was holding back the soil on the sides of our
streets.) Based on the condition of our islands, it is evident that the deer
were not “moving on”. So, why weren’t the female deer moving on to
find better food supplies under these conditions? They won’t leave town
but they will continue to have fawns.

Male deer do move around. Mothers will kick young males out of the
house by age two. They have to find another herd or leave the
island. Roaming males have three primary interests: adequate food
supplies, protective shelter (trees and underbrush) and fertile
females. When a female deer is sterilized, she stops producing the
pheromones that attract males during mating season. The estrous cycle
is interrupted. If Belvedere’s females are sterilized, the males are much
less likely to remain. The sense of smell is very highly developed. These
boys are going to move along.

Next subject: Public Cost. There are not many companies in the deer
control business. Most that are in the business use predation. Our
volunteer group wants to bring in White Buffalo from Connecticut, one of
the leading companies in the business. We want them to conduct
research on the current population and make a presentation that
describes how a sterilization program would work. The cost of having a
team come in for three to four days in $12,000. Belvedere’s total general
fund revenue is $6.5 million. The current net general fund has a surplus
of more than $300,000. $12,000 would barely make a dent in the
budget.

What about the cost of performing the actual sterilization? Based on
estimates of 50‐60 does (could be on the high side), the total cost is
estimated at about $80,000. Our volunteer group has pledges from 62
resident families for more than $60,000 to help pay for the sterilization
process. There are hundreds of residents that we have not approached
for help. It is possible that the entire project could be funded without
touching the city’s general fund. On the other hand, our supporters say
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“This is something that is fundamental to the city’s welfare. Why
shouldn’t the city contribute to this effort?”

We have heard objections about darting the animals, the sanitary
conditions for sterilization and tracking the condition of the animals after
darting and after surgery. Reference was made to performing the surgery
in a two‐car garage. There are many options for creating more sanitary
conditions including public buildings and specialized tents (as used after
fires, floods, or battlefield conditions). Questions like these can be
answered in a public forum. We are not inventing the wheel. We are
suggesting procedures that have been used successfully in other
communities.

Some say: “You must consider “other options”. This has been going on
for twenty years. Other than fences, sprinklers and “deer resistant
plants”, nobody has come up with “another option”. And the stated
options don’t work.

Sterilization will not solve the deer problem but it will mitigate the impact
on our city. Patience will be required because it takes two or three years
before changes become apparent. We are advised, based upon
experience in other communities, that the deer population could be
reduced up to 50% but that it would take four to five years. Nothing is
perfect but it is a longer‐term answer to our situation.

Bottom Line:

As you noted in your article, there are many residents who are very
frustrated by the situation. We have come up with a possible
solution. All that we are asking is for the city government to gather more
information and listen to a plan. After gathering more information about
the current population and hearing a presentation, the city can make a
decision as to the next step. Yes or No. In the meantime the deer
population will continue to grow and the risk of encounters between deer
and human beings will increase.
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Please note that I have not mentioned issues of public health. Just one
case of Lyme disease can cost a family tens of thousands of dollars in
medical care. We have letters from families who have suffered from this
disease. Basically, their lives have been ruined. We need research to
determine if our deer are carrying diseased ticks. We need to determine
if the risk is manageable through early detection.

Let me know if you would like to get together for a cup of coffee or
lunch. I would like to introduce you to other members of our group and
some of our City Council members. Maybe you would like to come to
Belvedere some evening and take a walk around Belvedere Island with
us?

Thanks and best regards –

Frank Greene
415‐328‐3658
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Brad Breithaupt | opinion page editor
Marin Independent Journal
415-382-7291
opinion@marinij.com
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Brad Breithaupt | opinion page editor
Marin Independent Journal
415-382-7291
opinion@marinij.com
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Alison Foulis - City Clerk
From:
Sent:
To:
Subject:

Mary Neilan - City Manager
Sunday, June 26, 2016 9:27 AM
Alison Foulis - City Clerk
Fwd: Are Belvedere Deer woes worth the public cost?

Begin forwarded message:
From: Kate Baker <kate@bakers3811.com>
Date: June 26, 2016 at 9:21:16 AM PDT
To: Cam Baker <Cam@larkmead.com>
Cc: FPG <fpg@belcap.com>, Mary Neilan <mneilan@cityofbelvedere.org>, "Marshall Turner
(turnermc@ix.netcom.com)" <turnermc@ix.netcom.com>, Claire McAuliffe
<mcauliffe229@gmail.com>, George Gnoss <ggnoss@gnossoffice.com>, "Barbro Greene
(barbro.greene@frosch.com)" <barbro.greene@frosch.com>, "Bill Smith - Pacific Union
International (Bill@WilliamJSmith.com)" <Bill@WilliamJSmith.com>
Subject: Re: Are Belvedere Deer woes worth the public cost?
Thanks, Frank, that was a great letter to Brad. You covered everything.....we have had 2 six point
bucks living in our garden and they are dangerous! George Gnoss' dog was attacked by one and
suffered serious injury. Kate
Sent from my iPad
On Jun 26, 2016, at 8:58 AM, Cam Baker <Cam@larkmead.com> wrote:

Frank, very well written response
Brad, from what I know disappointed with your efforts…don’t
measure from what I know up to your usual good standards…suggest
you do more due diligence with Belvedere and the Deer Committee
and do a more measured and thoughtful editorial… it’s the
responsibility of government to protect its citizens from damage and
dangerous safety issues and what is being proposed may also be in
the best interests of an expanding deer population in a drought…
you have not been threatened by 6 pointer bucks on your
property…all the best and look forward to your further and broader
consideration
Cam Baker
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From: FPG [mailto:fpg@belcap.com]
Sent: Sunday, June 26, 2016 8:27 AM
To: Mary Neilan <mneilan@cityofbelvedere.org>
Subject: Fwd: Are Belvedere Deer woes worth the public cost?

Exchange with option editor of Marin IJ. My response to the most
recent article is below Breithaupt's response. Please note that he
has not come to Belvedere to see the damages, he has not
interviewed any of our concerned citizens and he did not respond
to my invitation to come here and meet with is.
Sent from my iPhone
Begin forwarded message:
From: "Brad Breithaupt" < >
To: "FPG" <fpg@belcap.com>
Subject: Re: Are Belvedere Deer woes worth the
public cost?
Thanks for your lengthy note. I am very familiar
with Belvedere, both as someone who grew up in
Marin and has covered Belvedere for The Ark and
the IJ. I I also have relatives who live on the lagoon.
I have not looked out for deer damage. While I
write every editorial, our stand reflects a consensus
among the members of the editorial board. Our
concern is the spending of taxpayer money on the
issue. There was also one member of the board who
questions whether sterilization really is an effective
solution. He pointed to one East Coast community
that found that it just attracted more deer. At any
rate, there's plenty of room here to debate this issue.
You are welcome to write a letter in response to the
editorial. Best regards, Brad.
On Fri, Jun 24, 2016 at 1:37 PM, FPG
<fpg@belcap.com> wrote:

Hi Brad:

I am assuming that you wrote the June 23rd
editorial referenced above. I think that the
article was “fair” to both sides of the
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issue. However, I do not believe that the
editorial addressed the fundamental issues
behind the story.

The IJ is read by many tens of thousands of
Marin residents. It is read by most of the
residents of our community. So, it influences
the way people think. It is important to have
all of the facts straight.

I have to begin by asking you: “How much
time have you have spent in Belvedere
researching your article? Have you spoken,
personally to our residents? Have you seen
the impact of deer on our roads?”

As you probably know, there are three distinct
geographical areas: Belvedere Island (majority
of residents), the Belvedere lagoon and
Corinthian Island. The deer need the shelter
and vegetation on the two islands. That is
where most of the problems lie. Lagoon
residents are impacted to a lesser degree
because there is no shelter, there. However,
the deer do like to swim across the lagoon to
feed on gardens that are not fenced in. Since
lagoon residents are less impacted, they are
less concerned with the nuisance factor.

As I write this email our streets are not as bad
as they were a year ago. We had a fairly wet
winter and some of the vegetation has grown
back. I will attach some photos (below). You
will be able to see new growth roughly eight
feet above street level. The deer will eat
vegetation below that level. You will also see
some of the trails that are creating erosion
problems. My understanding is that the dry
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years will return. El Nino is turning into La
Nina. (don’t have the punctuation marks!)

I am not sure that either the Marin Humane
Society or Wildcare has spent much time
here. Installing gates and eight foot fences on
some properties can be very expensive. I have
heard prices ranging from $30,000 to several
hundred thousand dollars. Even inexpensive
materials can add up if because manual labor
is required to install. In the old days, when
people would drive around the island, there
would be many more open vistas looking west
towards Sausalito and east towards Oakland
and Berkeley. In my view there is a “loss of
community” as residents enclose their
properties with high fences. Fences keep out
the deer, neighbors and visitors.

You mention motion detection sprinklers to
keep the deer away. More expense for
installation; not just hooking up the garden
hose. We are supposed to be conserving
water. In fact sprinkler water may attract deer
at such times that moisture is not otherwise
available.

Is sterilization a long‐term solution or a long‐
term expense? I can send you studies that
document the following: Female deer are not
going to move away when or if they are
sterile. They are real “home‐bodies”. Species
that live in areas with major weather changes
are more migratory. That has to do with the
availability of the food supply. Since the
weather is relatively mild in coastal California,
our species of deer have no need to move
under most conditions. The weather drought
of past years helped to prove the point. The
availability of vegetation “dried up” in 2014‐
2015. Residents had planted “deer‐resistant”
4

plants in their driveways and those parts of
the garden that remained unprotected. We
maintain that the population was growing
steadily (virtually no predators). With more
deer, less rainfall and higher fences, the deer
because desperate for almost any vegetation
that had moisture. Their only practical choice
was to strip the vegetation from the sides of
the streets and to eat plants that were
thought to be “deer resistant”. (The deer
even ate the ivy that was holding back the soil
on the sides of our streets.) Based on the
condition of our islands, it is evident that the
deer were not “moving on”. So, why weren’t
the female deer moving on to find better food
supplies under these conditions? They won’t
leave town but they will continue to have
fawns.

Male deer do move around. Mothers will kick
young males out of the house by age
two. They have to find another herd or leave
the island. Roaming males have three primary
interests: adequate food supplies, protective
shelter (trees and underbrush) and fertile
females. When a female deer is sterilized, she
stops producing the pheromones that attract
males during mating season. The estrous
cycle is interrupted. If Belvedere’s females
are sterilized, the males are much less likely to
remain. The sense of smell is very highly
developed. These boys are going to move
along.

Next subject: Public Cost. There are not many
companies in the deer control business. Most
that are in the business use predation. Our
volunteer group wants to bring in White
Buffalo from Connecticut, one of the leading
companies in the business. We want them to
conduct research on the current population
and make a presentation that describes how a
5

sterilization program would work. The cost of
having a team come in for three to four days
in $12,000. Belvedere’s total general fund
revenue is $6.5 million. The current net
general fund has a surplus of more than
$300,000. $12,000 would barely make a dent
in the budget.

What about the cost of performing the actual
sterilization? Based on estimates of 50‐60
does (could be on the high side), the total cost
is estimated at about $80,000. Our volunteer
group has pledges from 62 resident families
for more than $60,000 to help pay for the
sterilization process. There are hundreds of
residents that we have not approached for
help. It is possible that the entire project
could be funded without touching the city’s
general fund. On the other hand, our
supporters say “This is something that is
fundamental to the city’s welfare. Why
shouldn’t the city contribute to this effort?”

We have heard objections about darting the
animals, the sanitary conditions for
sterilization and tracking the condition of the
animals after darting and after
surgery. Reference was made to performing
the surgery in a two‐car garage. There are
many options for creating more sanitary
conditions including public buildings and
specialized tents (as used after fires, floods, or
battlefield conditions). Questions like these
can be answered in a public forum. We are
not inventing the wheel. We are suggesting
procedures that have been used successfully
in other communities.

Some say: “You must consider “other
options”. This has been going on for twenty
years. Other than fences, sprinklers and “deer
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resistant plants”, nobody has come up with
“another option”. And the stated options
don’t work.

Sterilization will not solve the deer problem
but it will mitigate the impact on our
city. Patience will be required because it takes
two or three years before changes become
apparent. We are advised, based upon
experience in other communities, that the
deer population could be reduced up to 50%
but that it would take four to five
years. Nothing is perfect but it is a longer‐
term answer to our situation.

Bottom Line:

As you noted in your article, there are many
residents who are very frustrated by the
situation. We have come up with a possible
solution. All that we are asking is for the city
government to gather more information and
listen to a plan. After gathering more
information about the current population and
hearing a presentation, the city can make a
decision as to the next step. Yes or No. In the
meantime the deer population will continue
to grow and the risk of encounters between
deer and human beings will increase.

Please note that I have not mentioned issues
of public health. Just one case of Lyme
disease can cost a family tens of thousands of
dollars in medical care. We have letters from
families who have suffered from this
disease. Basically, their lives have been
ruined. We need research to determine if our
deer are carrying diseased ticks. We need to
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determine if the risk is manageable through
early detection.

Let me know if you would like to get together
for a cup of coffee or lunch. I would like to
introduce you to other members of our group
and some of our City Council
members. Maybe you would like to come to
Belvedere some evening and take a walk
around Belvedere Island with us?

Thanks and best regards –

Frank Greene
415‐328‐3658
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RECE/Veo

JUN 2 8 2016
City of Belvedere

June 28, 2016

TO WHOM IT MAY CON.CERN:

Thi:S lette:r i:s to let the C1ty of Belvedere know that we, the Potter family, very much
enjoy the deer that make Belvedere island their home. We enjoy the does, we enjoy
the hucks and we especially enjoytbe fawns. We don't find the deer a nuisance at
a:M, q1:1ite the,CJ(!>p0.site. We ilove seeing them around.
We oo!}oy a ::Iushfront y.ar.d fu.ii of dozens of plants that the deer do not munch on.
We voteto rontinti.e.livjngpeaoefullywjththedeer and W<Ju.ld D.;(l)the.tn favor of any
plan to conduct operations on them.

With kindest regards,
The Potter fam.ily (fohn, Betty-Gaye and fl9'}
10 0akAvenue
Belvedere, CA 94920
310/210-1316

RECEt\/t:D
Ms. Mary Neilan - mneilan@cityofbelvedere.org
Manager, City of Belvedere

JUN 3 0 2016
City of Belvedere

Subject: Controlling Belvedere's Deer Population

Dear Ms. Neilan,

I have been a resident of Belvedere for more than 52 years. My wife, Sharon, and I live on
Madrona Avenue.
I owned a cattle ranch in Wyoming for twenty two years and am familiar with the behavior of
fish and game. Population cycles swing back and forth depending upon the availability of food,
the number of each species and the number of predators. The Game and Fish commissions in all
states in the US, conserve wildlife among other measures, through the issuance of hunting
licenses (obviously not a solution for Belvedere). This does help prevent disease, inter breeding
consequences and eventual destruction of the herd.
It is no surprise to me that the deer population in Belvedere has increased dramatically over the
past twenty years. There is an unlimited food supply for them. Occasionally, a predator (usually
coyote) will show up on the scene. For the most part the deer in Belvedere are living in a park,
free of predators. There is no need for the deer to migrate to "greener pastures" as long as the
food supply is adequate.

Does typically give birth to more than one fawn, usually twins and occasionally triplets. Thus,
with adequate food supplies and in the absence of outside threats, the population is bound to
mcrease.
I am not going to repeat the numerous problems that have arisen as a result of the increased
number of deer. Some Belvedere residents, perhaps on the lagoon and other relatively open
areas, are unaffected by the deer. Some residents are willing to put up with the problems,
perhaps because their properties lend themselves to protection with gates and fences. We know
that there are many residents who bear the brunt of the problems. Take a walk on Madrona from
Oak to Golden Gate and you will see numerous deer trails. You will see the impact of the deer
on the roadside vegetation. Reactions depend in part on where each family lives. This is a
situation where residents who are affected should not be over-ruled by people who are
unaffected.
Then, there are differences of opinion on what is considered to be "humane". Hundreds of
thousands (millions?) of pets are neutered every year. This is considered "humane". In fact the
Humane Society of the United States recognizes the need for population control and has
approved some "doe sterilization" programs in other communities. The vast majority of neutered
animals live longer, healthier lives. They are less affected by cancer and diseases related to their
reproductive organs.

To summarize- I think the City of Belvedere and the Belvedere City Council should support any
policy that will result in a significant reduction in Belvedere's deer population. The process
should begin by inviting White Buffalo, Inc. to come to Belvedere, investigate the local situation
and make a presentation to the community.
After the community has had a chance to consider the "pros and cons" of the proposed program,
a decision can be made. Go or No Go. If we don't have the facts and recommendations, we
cannot make an informed decision.
Respectfully yours,

Robert Kahn
bob.kahn@comcast.net.

Alison Foulis - City Clerk
From:
Sent:
To:
Subject:

Mary Neilan - City Manager
Friday, July 01, 2016 3:29 PM
Alison Foulis - City Clerk
Fwd: Deer

Begin forwarded message:
From: Sandra Donnell
Date: July 1, 2016 at 3:26:36 PM PDT
To: <Steckeast@aol.com>
Cc: Mary Neilan - City Manager <mneilan@cityofbelvedere.org>
Subject: Re: Deer
Cathy - I know there is one doe on Madrona to 5 corners on Oak who is very aggressive. She
has been consistently so. Perhaps given that, the Marin Humane Society might be able to do
something, she is often there and, I believe, easily identifiable.
I am copying Mary Neilan and she can forward your concerns to the other council membersThanks, Kathy. What a nice welcome back!
Sandy
Sent from my iPhone
On Jul 1, 2016, at 2:58 PM, Steckeast@aol.com wrote:

Hi Sandy,
I wanted you to know that my dog Rory and I were
attacked by a female deer at 2 PM at 5 corners
Had it not been
for the presence and help of two gardeners, we would
surely have been hurt. She came at us 3 times, even
though we had tried to walk away. I think counting the
deer is basically kicking the can down the road and
someone is going to be injured in the meantime. I would
ask that you and the other members of the council
reconsider the sterilization proposal.
Would you pass this along to your fellow council
members? I don't have their contact information.
Thank you, Cathy
Cathy Steck (415)435-1927. 300 Golden Gate Avenue

